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Assembling the pieces

Site Readiness System Defect Log

Resources

Transmittal Letter

Program Performance Testing Goals Achieved

Data Conversion

Training Readiness _
Escalation Plan

Contingency Plan
Stakeholder Buy-in
Communication Plan

System Performance and Capacity Testing

System Integrity Review Tool



The Document

e Go-No-Go

———
document covers (r—\e
activities for Pilot \ —

e

e Needs a transmittal Dear USDA,
letter l WE ARE READY!

S



Training Readiness

Training Facilities

Training Materials

Training
Super-users
Scheduling




Site Readiness

 Network — are your
ines adequate

e Hardware — do you
nave enough
computers

e Physical Space —is
there space for extra
equipment



Current Program Performance

Do you currently have

program deficiencies? PERFORMANCE

e How will you maintain i E’E)(CEI.[ENT
performance levels 0 GOOD
during rollout? O AVERAGE

 What will you do in areas O POOR

that may have
performance issues?



Data Conversion

e Conversion success rate

e Cleanup activities — pre-
conversion or post-
conversion

 Approach —all at once or
phased




Stakeholder Buy-in and Preparedness

e Interfaces are working
correctly

e Written signoffs from
all vendors




Contingency Plan

Strategy for rollback?

How long before you
decide to rollback?

Impact to

stakeholders of
rollback?

Weather?
Network?




Escalation Plan

e What's the process for gett
there is a problem?

ing help when

WIC IT HelpDesk Process

Create Trouble Assign Helpdesk
Ticket Staff ‘

inediate translates to
. - r———— NG
Identify support Immediate - Email
% Need? Calltidg Helpdesk.DPH@ct.gov

Resolved by m Update Ticket
help desk? Status as required
INo

Email status
Work Completed update to helpdesk
staff



Communic

State Staff
WIC Local Agency Staff

— Coordinators meetings
— Quarterly meetings
— ReNew committee

Retailers
Participants

ation Plan

Communication




Performance and Capacity Testing

e What was done to
test capacity

 What will you do if
capacity is not
adequate




System Integrity Review Tool

e Use as a guide
e Start filling out early
In your project

* You don’t need to
answer yes to
everything

W o U AS
= Times Hew A A

USDA Feed &

=-—_—— Nutrition
=l scrvice

Special Supplemental Nutrition Program for
Women, Infants and Children (WIC)

Management Information System
Integrity Review Tool — CT 2015




Resources

e Local agency staff
e State staff
e Contractors




Retail Readiness

Integrated Stores
Small Stores
Total numbers

Access in urban
neighborhoods

Equipment in place
Formula availability
Store staff trained

TPP Ready for
Ready Internal IT | In Store
chain TPP Date Ready Date | buys Comments
Ready for in store buy. Uses 2 TPPs.
First Data works, New issue with
Walmart First Data 15-Oct 15-Oct 14-Dec | Vantiv fixed 2/4
Big Y Worldpay 19-Nov Succesful buy 1/15
Geisslers First Data 15-Oct 23-Nov Successful buy 1/15.
Still testing. Not crucial for pilot based
Commissary Vantiv 1-Nov on shopping patterns of participants.
Stop and Shop | Fiserve 1-Nov 4-Dec successful buy 1/14.
Price Chopper | First Data 15-Oct 30-Nov Successful buy 1/27
Shop Rite Worldpay 19-Nov Successful buy 2/8
Vantiv issue resolved 2/4 - balance
inquiry successful, still need to
Vs Vantiv 1-Nov 4-Jan schedule in store visit
Have test scripts and cards. Will not
be ready, waiting on dates - no
Walgreens Vantiv 1-Nov response
Target Vantiv 1-Nov 4-lan New issue with Vantiv resolved 2/4




Rinse and Repeat

e Go-No-Go document
needed for rollout too

e Similar format

e |ssues adjusted for rollout




MIS - MI Transfer with 3Sigma
EBT — Online with Xerox
Kickoff to full rollout in 18 months

Some functionality moved to post
rollout phase 2
5 Week Pilot (every other week)
— Ideal site
— Large urban site
— Suburban site
3 Week break for bugs and FNS
approval
6 phase rollout over 8 weeks

— Up to 4 local agencies setup each
week

— Two teams (training and
implementation)

6103 0123 4567 8910




Some Of Our Challenges

 Third party processor for
CVS was not ready forcing
us to delay by 6 weeks

e ADSL lines turned out to
be inadequate so we were
replacing communications

lines just ahead of rollout
sites




Start Early

e Begin creating your Pilot
Go-No-Go document a
couple months before go
live

 Check with FNS on things
you have questions on

Really, really
-l early.
' |




Involvement

Bug reviews
USDA access to project @
sharepoint site |

Document reviews ‘

Weekly steering
committee

Site visits during pilot



-~ MISEBT |

ll Success

= NEXT EXIT M s
- I R M|







