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Indiana WIC

* 40 local agencies
* 150,000 monthly caseload
* 140 clinic sites
i’o * 500 system users
' » 750 authorized retailers
< 100 stand-beside machines

v 3 Sigma and Xerox
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MIS Transition

* Get access to your new system as quickly
as possible

* Dedicate regularly scheduled time to
convene and review system

Leads to more efficient and productive JAD
sessions
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eWIC
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eWIC Implementation

8 - Communicate with vendors early, often,
and repeatedly

* ldentify which vendors will likely require
stand-beside devices

Vendor mgmt. staff conducted survey
which was supplemented by Xerox survey

* Make PLU mapping decision
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INDIANA’'S WIC INFORMATION SYSTEM
CLINIC

ADMIN (} r

STATE OFFICE : : IC
VENDOR o o IN o
¥l . B

WIC PROVIDES GOOD FOOD
AND A WHOLE LOT MORE

Many documents on this site are
PDF files which require the use
of the free Adobe Acrobat
Reader,

cer Adobe L
Reader F

Last Login
5/4/16 - 1:07 PM

Use of this system is authorized anly to registered Indiana WIC Program users and Iimited for approved WIC business purposss. Unauthorized necess is prohibited. Anyone knowingly or
intentionally accessing State of Indiana or U.S, government information resources without autharization faces termination of employment or contract, prosecution where applicable, and
fines/imprisonment if found guilty. All system activities may be recorded/monitored.
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Statewide Rollout Schedule

* Administrative and Super User Training
4 days

* Clinic Staff Training

2 % days, 4 sessions per week
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