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Proactive Planning
for Partners

Providing Summer Meals is a year-round effort! At any point throughout the year, there
are activities your organization can do to proactively approach Summer Meal Program
expansion in your community.

Go to Resources.

Partner Planning

Partners can use these timelines as a resource to determine in what areas State
agencies, sponsors, and other partners need the most support. The following timeline
provides a general schedule of activities for summer partners.

FALL ¢ Find out if there is already an annual Summer Meals conference
or meeting for your State. If not, consider organizing one.
A coordinated summer planning meeting is a great way to help
create relationships, share innovative strategies, increase
awareness of Summer Meals in the region, leverage resources,
and create a coordinated outreach plan.

¢ Review unserved and underserved areas near current sites and
reach out to State agencies and sponsors about creating sites in
the areas.

e Compare participation from this year to that of prior years, as well
as current participation for free and reduced-price meals in local
schools.

e Consider providing nonmonetary awards to recognize sites and
sponsors that excelled during the summer.

e Set participation goals for the next summer and plan how you will
accomplish them.

¢ If there is not already one, consider creating a State-specific list of
deadlines for sponsors to follow.
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WINTER

SPRING

SUMMER

Figure out which sites are returning and explore site options and
meet with community partners.

Ask State agencies which organizations plan to host Summer Meal
sites and contact these sponsors about helping with outreach
activities.

Take another look at your prior review on underserved and
unserved areas and determine if there is still a need for sponsors
or sites in the area.

Connect with returning sponsors and offer assistance.

As you learn where sites will be placed, talk to community groups
about creating activities in conjunction with Summer Meals.
Continue connecting sites to sponsors, if possible.

Ask sites if they need help finding vendors, keeping meal counts,
etc., and offer volunteer services.

Ensure schools are providing students and families with information
about summer sites.

Recruit volunteers to distribute Summer Food Rocks flyers.

Host or help with a summer kick-off event.

Engage with the State agency, sponsors, and other summer
partners and find out what else they need to support the Program.
Brainstorm programming to keep children coming and entertained.
Note if any sites are being underutilized and find out ways to
increase participation.

Consider hosting or helping with a mid-summer event to remind
families and children of the availability of Summer Meals.

Promising Practices

The following examples highlight methods State agencies use to make it easy for
sponsors and their partners to stay organized throughout the year.

Kansas

http://www.kn-eat.org/SFSP/SFSP Menus/SFSP Calendar of Responsibilities.htm
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Massachusetts
http://bestpractices.nokidhungry.org/sites/default/files/resources/MASS%20SFSP spon

sor kit-FINAL-1.pdf

Montana
http://mfbn.org/wp-content/uploads/2012/11/Guide-to-starting-a-Summer-Food-

Site Updated-Novemeber-2012.pdf

Ohio

http://www.ohiofoodbanks.org/sfspsummit/2013/5 SFSP timeline.pdf

Oregon
http://oregonhunger.org/files/Summer-Food-Sponsor-Timeline.pdf

lllinois
http://www.isbe.net/nutrition/sfsp-handbooks/summer-quide/s1-overview.pdf

Resources

USDA

Policy Resources
http://www.fns.usda.gov/sites/default/files/sfsp/SMT-Policy Resources.pdf

Management and Administration Plan
http://www.fns.usda.gov/sites/default/files/stsp/SMT-MAP.pdf

Retaining Sponsors
http://www.fns.usda.gov/sites/default/files/sfsp/SMT-Sponsor Retention.pdf

SFSP State Deadlines for Sponsors
http://www.fns.usda.gov/sites/default/files/deadlines.pdf

Food Research and Action Center

Summer Nutrition Programs Implementation Calendars and Guide
http://frac.org/federal-foodnutrition-programs/summer-programs/summer-nutrition-

programs-implementation-calendars-and-quide/
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Share Our Strength

e Building a Coalition to End Childhood Hunger in your Community
http://bestpractices.nokidhungry.org/statelocal-campaigns/building-coalition-end-
childhood-hunger-your-community

e Summer Meals Toolkit and Guides for Collaborative Meetings
http://bestpractices.nokidhungry.org/no-kid-hungry-summer-collaborative-
planning-toolkit

The California Summer Meal Coalition

Leveraging County Nutrition Action Plans (CNAP) to Keep Kids Healthy When School’s
Out

http://www.summermealcoalition.org/wp-content/uploads/2013/10/CNAP-Guide-to-
Summer-Meals.pdf

For Additional Information

Review these ideas and adopt the strategies that seem reasonable to you and
compatible with your Program. For additional questions, sponsors and the general
public should contact their State agency for help. State agencies should contact their
Food and Nutrition Service (FNS) Regional Office.

List of FNS Regional Offices: http://www.fns.usda.gov/fns-regional-offices

List of State Agencies: http://www.fns.usda.gov/cnd/Contacts/StateDirectory.htm

USDA and its recipient institutions share responsibility for compliance
and oversight to ensure good stewardship of Federal funds.
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