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Summary of the Supplemental Nutrition Assistance Program’s (SNAP) High Performance 
Bonuses 

 
The Supplemental Nutrition Assistance Program (SNAP) provides bonus payments to State 
agencies that show best or most improved performance in several areas of program performance.  
Bonus payments are awarded for lowest and most improved payment error rate, lowest and most 
improved case and procedural (previously referred to as negative) error rate, best application 
processing timeliness rate, and best and most improved Program Access Index (PAI).   In 
accordance with regulations, when a State agency is determined to be among the best and the 
most improved in a specific category, it will be awarded a bonus only for being the best.   
 
Information used to determine lowest and most improved error rates is gathered through FNS’ 
quality control system, which consists of each State agency reviewing a sample of its SNAP 
caseload.  Each State agency, as part of its quality control review process also gathers 
information on application processing timeliness that is used in determining application 
processing timeliness rates.  Below is a description of each bonus category currently specified in 
7 CFR 275.24 of Federal regulations. 
  
Payment Accuracy Bonuses (7 CFR 275.24(b)(1))  
 
The payment accuracy bonus of $24 million is divided among 10 State agencies with the lowest 
and most improved payment error rates.  Typically, seven State agencies receive an award for 
lowest payment error rate and three State agencies for most improved payment error rate.  
However, due to the rule that no State agency can receive a bonus for both best and most 
improved in the same category, this sometimes results in more than seven State agencies 
receiving awards for having the best (lowest) payment error rate and fewer State agencies being 
awarded for having the most improved payment error rate.  Overall, only 10 State agencies total 
will receive bonus payments for best (lowest) and most improved payment error rate. 
 
Case and Procedural (formerly known as Negative) Error Rate Bonuses (7 CFR 275.24(b)(2)) 
 
Performance bonuses totaling $6 million are divided among the four State agencies with the 
lowest case and procedural error rate (formerly known as the negative error rate) and two State 
agencies with the most improved case and procedural error rate.  The new case and procedural 
error rate implemented in FY 2012 measures the correctness of a State agency's action to deny an 
application, or suspend, or terminate the benefits of a participating household.   This new 
measure went beyond what had previously been measured in prior years.  Therefore, for FY 
2012, FNS determined that the rates were not comparable to the prior year (FY 2011) and 
therefore did not award bonuses for the most improved rates.  FNS did provide an additional two 
awards to State agencies for lowest case and procedural error rate.  FNS thus awarded bonuses to 
six State agencies with the lowest case and procedural error rate. 
 
Program Access Index (PAI) (7 CFR 275.24(b)(3)) 
 
At the end of each fiscal year, FNS awards $12 million for Program Access Index bonuses to 
eight State agencies.   The eight awards are divided among the four State agencies with the 
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highest and the four State agencies with the most improved level of participation.  The PAI is the 
ratio of participants to persons with incomes below 125 percent of poverty. 
 
Application Processing Timeliness (7CFR 275.24(b)(4)) 
 
Six million dollars in bonuses for application processing timeliness are awarded to the top six 
State agencies with the best timeliness rates for the fiscal year being awarded.  Application 
processing timeliness is a measurement of new applications processed within the fiscal year 
where eligible applicant households have an opportunity to participate within seven days of their 
application date for expedited service cases and within 30 days of their application date for 
regularly processed cases.  


