FDPIR Regional Vendor Distribution Pilot

Goal:  Conduct an FDPIR pilot project to determine whether a Regional Vendor Distribution Model is superior to the current National Warehouse Model.  The pilot would be limited to some of the Indian Tribal Organizations (ITOs) and/or State agencies administering FDPIR.

National Warehouse Model, the Current Model:  USDA buys food for the FDPIR food package, which is sent to two USDA-contracted warehouses, both in Missouri.  From there, food is distributed to ITOs/State agencies that administer the program.   

Regional Vendor Distribution Model, the Proposed Pilot:  USDA would contract with a regional vendor or vendors, such as supermarket chains and food service management companies.  The vendor(s) would buy approved FDPIR food package items and distribute them directly to FDPIR ITOs and/or State agencies.

Anticipated Benefits of the Regional Vendor Distribution Model:  
1. Fresher products for participants, due to greater access to local/regional foods, which reduces travel time, travel distance, and storage time.     
2. Potentially greater opportunity to buy traditional foods from Native American producers.
3. FNS would no longer pay storage and transportation costs for the National Warehouse Model.

Potential Disadvantage
The Regional Vendor Distribution Model was tested approximately 10 years ago.  At the time, the cost was too high to support implementation nationally.  This pilot may prove that the new model is cost prohibitive.  However, USDA is hopeful that efficiencies gained under the new model would help mitigate such costs.
