
Finding, Buying 
and Serving  
Local Food  
Using USDA Foods as a Resource to 
Purchase Local 
May 22, 2014 

To hear the webinar, dial 800-988-0278,  
passcode: 75319 
 



Housekeeping 
• To download handouts:  

 
 

• To make a comment or ask a question:  
 

 
» Type your question or comment using the Q&A tab 
» Ask your question or comment on the phone at the end of the webinar by pressing *1 

 
• Please turn off your computer microphone, all audio will be through the 

phone. 
 

• The webinar will be recorded and available on the USDA Farm to School 
website: http://www.fns.usda.gov/farmtoschool/webinars  
 

http://www.fns.usda.gov/farmtoschool/webinars


Poll: Who is on 
the line? 



Our Presenters 

Christina Conell 
Program Analyst 

Food and Nutrition Service 

Rosie Krueger 
USDA Foods Consultant 

Child Nutrition Programs 
Vermont Agency of Education 



Overview 

• What are USDA Foods? 
• Four ways USDA Foods supports local 

purchases 
• Example from Vermont 
• Resources and Questions 



Buying Local 

1) What: Which types of products? 

2) Where: From which sources? 

3) How: The mechanics of sourcing local correctly. 

»  Today: Using USDA Foods as a resource to buy local foods. 

 



What is the 
USDA Foods 
Program? 



Which part of the dollar are we talking about? 

Cash Reimbursement USDA Foods DoD Fresh 



Info graphic 



USDA Foods Basics 
• Purchased nearly $1.4Billion of food for Child Nutrition 

Programs in FY2013. 
• Many foods are purchased in ready-to-use form, but some are 

purchased in bulk quantities and states and districts can 
choose to have the foods further processed. 

• States receive an entitlement based on the number of meals 
served times the per meal rate published in the Federal 
Register in July. 

• USDA Foods make up about 15-20% of the product served on 
the lunch line. 

 



USDA Foods History 
• Agricultural Act of 1935 

» authorized funds for USDA to purchase surplus products to promote 
consumption and support American agriculture 

• National School Lunch Act of 1946 

» To support agriculture, improve the health and well-being of the 
nation’s youth and safeguard national security 

• Commodity Distribution Reform Act of 1987 

• Current – demand driven system supported by a web-based supply 
chain system offering a variety of high-quality products 

 

 

 



Where does the money come from? 

• Section 32 of the Act of August 24, 1935 

» 30 percent of annual customs receipts to support the farm 
sector through a variety of activities 

» 2002 Farm Bill designated that $50 Million of Section 32 funds 
be used to purchase fresh fruits and vegetables by the 
Department of Defense.  

• Section 6 of the Richard B. Russell National School Lunch Act 

» Established a guaranteed level of assistance (currently 12%) for 
USDA Foods   



Who Buys the Food? 
• Food and Nutrition Service 

» Oversight, administration, work with state agencies  

• Farm Service Agency (FSA) 

» Develops specifications and purchases grains, dairy, peanut and oil 
products 

• Agricultural Marketing Service (AMS) 

» Develops specifications and purchases fruits, vegetables, livestock and 
poultry products 

• Department of Defense, Defense Logistics Agency (DoD Fresh) 

» Contracts with 47 produce distributors across the country 



What Types of Products Does USDA Buy? 

•  Over 180 foods! 

» Poultry and Livestock – turkey, beef, pork, catfish 

» Fruits – fresh, dried, canned, frozen 

» Vegetables – fresh, canned, frozen 

» Grains – rice, pasta, flour, oatmeal 

» Cheese, peanut butter, eggs 

 



State and Local Administration 

• Many states have advisory councils 

• Aid in distribution and delivery  

• States and districts procure processing services to divert USDA 
Foods to processors 



Four ways USDA 
Foods supports 
local purchases 
 



• By using USDA Foods products, schools can save cash 
reimbursement dollars for local purchases. 

» For example: 

• Combine local lettuce with USDA Foods whole grain tortillas and 
USDA Foods smoked deli turkey breast to create wraps. 

• Mix USDA Foods flour with local flour to bake rolls. 

Maximize Funds for Local Purchases 
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“The quality and importance of USDA Foods and the 
role they play in our programs have increased 
immensely. By utilizing them fully, I free up local funds 
to purchase more local foods.” 
  
- Doug Davis, Food Service Director, 
 Burlington School District, VT 

 



“USDA is a partner in meeting my local purchasing 
goals. I often shift my entitlement to products that are 
not available locally and to products, like the roast 
chicken, that USDA Foods is able to offer at a lower 
price point than I could get as an individual school 
district.” 
  
- Andrea Early, Director of School Nutrition,  
 Harrisonburg City Public Schools, VA 



• USDA Foods are 100% American grown! 

» Some products are traditionally purchased from the same states 
each year. 

» Find out what is purchased from your region. 

• State of origin information  

» Become a USDA Foods vendor 

• AMS and FSA are always looking for new suppliers 

Champions American Agriculture 
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USDA Foods by Region 

Southwest 
Rice 
Beans 
Peanut Butter 
Beef 
 
Mid Atlantic 
Corn 
Pasta 
Beans 
Chicken 
 

Midwest 
Apples 
Cherries 
Beef 
Beans 
Carrots 
Cheese 
Green Beans 
 
Southeast 
Chicken 
Peanut Butter 
Catfish 
Turkey 
Rice 
Flour 
 
 

Mountain Plains 
Beans 
Beef 
Flour 
Pasta  
Pork 
 
Northeast 
Flour 
Corn 
Green beans 
 

 
Western 
Pollock 
Cheese 
Apricots 
Peaches 
Tomatoes 
Pears 
Potatoes 
 



Dollar Value of Food Purchased from Each State 
for the USDA Foods Program in FY2012 

 



• Most states send a portion of their USDA Foods to processors 
to be turned into end products like burritos, sandwiches or  
rice bowls.  

• Check to see if your state has agreements with processors 
located close to home or work with your district and state 
agency to procure the services of a local processor. 

Supports Local Processors 
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• The DoD Fresh program allows schools to use their USDA Foods 
entitlement dollars to buy fresh, and often local, produce.  

• DoD contracts with 47 produce distributors across the country, who 
are encouraged to provide local produce whenever possible and 
identify locally-sourced items in the ordering catalog.  

• More next time! 

Promotes Local Fruit and Vegetable Producers 
through DoD Fresh 
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• Michigan and Florida Fresh Produce Pilot 

• Fresh Fruit and Vegetable Pilot 

» Authorized in the 2014 Farm Bill 

» More to come soon! 

Fresh Produce Pilots 
Bonus! 



Poll: Do you know if 
any USDA Foods are 
purchased from 
your state?  



Example: 
Vermont Agency 
of Education 



Maximize Funds for Local Purchases 

• A “demand-driven” USDA Foods purchasing system lets 
schools decide where to spend their USDA Foods Dollars.   
 

• Schools can figure out which USDA Foods given them a better 
bang for their buck, and focus their ordering on those items. 
 

 



Maximize Funds for Local Purchases, Cont. 
 

• Directing USDA Foods Dollars to these better value items is 
like getting the item “on sale” – you save the cash that you 
would have spent to get that item commercially, so you have 
extra cash to buy local items.    
 

Item Description                                                     
(Click on the links for 
product factsheets) 

 USDA 
Price/Case  

 Storage 
Fee/Case  

 Delivery 
Fee/Case  

 USDA Total 
Cost/Case  

 USDA 
Cost/lb.  

 
Commerc.
Cost/Case  

 
Commerc.

Total/ 
Case  

 
Commerc
. Cost/lb.  

 USDA 
Savings 
per lb.  

CHICKEN DICED-40 LB  $   94.58   $      1.75   $     1.70   $     98.03   $   2.45   $  34.00   $  34.00  $  3.4  $     0.95  
CHICKEN FAJITA STRIPS-30 LB  $   59.92   $      1.75   $     1.70   $     63.37   $   2.11   $  44.28   $  44.28  $  4.428  $     2.32  
EGGS WHOLE FRZ-6/5 LB  $   32.96   $      1.75   $     1.70   $     36.41   $    1.21   $  47.83   $  47.83  $  1.594  $     0.38  

http://www.fns.usda.gov/fdd/schfacts/WBSCM/100101_ChickenDiced_40lb_May2012.pdf
http://www.fns.usda.gov/fdd/schfacts/WBSCM/100117_ChickenFajitaStrips_30lb_May2012.pdf
http://www.fns.usda.gov/fdd/schfacts/FV/FVnew2012schfactsheets/100046_EggsPasteurizedWholeFrz_5lb_January 2012.pdf


Champions Agriculture in the Northeast 
 • Figure out which 

USDA Foods are 
already coming from 
your region, and 
highlight those.  

  
• When ordering USDA 

Foods, think about 
which ones could 
come from your 
region.  
 



Supports Local Processors 
 

• In-State Processors 
» Pastabilities 

• Local company making pizza with USDA 
Foods Mozzarella Cheese.  

» Vermont Bean Crafters 
• Mixing USDA Foods canned beans with 

local carrots, onions, kale & other 
products to make  

    bean burgers.  
 

• Nationally Approved Processors from 
the State or Region 

 

 
 



DoD Fresh 
• DoD contracts with one commercial produce distributor to 

provide weekly direct-delivery of fresh produce to all Vermont 
Schools that want to participate.  



DoD Fresh 

• Our Vendor will provide more information about which farms 
or towns the local products come from in the “News Flash” 
section of FFAVORS. 
 



Getting More Local DoD Fresh Options 

• DoD only allows local produce to be listed if it falls within the 
same price range as nationally sourced domestic produce.  
 

• Schools and State Agencies can ask DoD to add specific 
products to their catalogs.   
 

• If your vendor is already supplying local produce for their 
commercial customers, find out what those products are, and 
ask DoD to add them to your DoD Fresh Catalog.  



Farm to School Resources 
• USDA Farm to School Website and E-Letter  

(at www.fns.usda.gov/farmtoschool)  
• Farm to School Census 
• Farm to School Regional Leads 

 

 
WRO 
MPRO 
SWRO 
MWRO 
SERO 
NERO 
MARO 
National Office 
 
 

v 

http://www.fns.usda.gov/farmtoschool




Local Procurement Guide – Now Available! 
 

Available at 
http://go.usa.gov/KAFH 
(the Resources page on the USDA Farm to 
School website)  
  

 

http://go.usa.gov/KAFH


Questions? 
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