4.  Outreach Project Details 

Project Table: Complete this section for each project listed in the Summary of Projects Table in Section 3 above.  (Suggested length: Not more than 2 pages for each project)

	Project Number
	List the project number as noted in the table in Section 3.

	Goal
	List the goal of the project.  The goal should be measurable (a numeric goal, if possible).  Likely, the goal will focus on increasing food stamp participation.  Indicate if the number of people is contacts, applicants, approved applicants, etc.  

	Timeline
	Start
	Month and year, quarter, or annual/ongoing.
	End
	Month and year, quarter, or annual/ongoing.

	Description of Activity
	Provide a description of the activity and how it will be implemented.

	Contractor
	If a contractor will be hired, list the name of the contractor.  If there is no contractor, indicate so.

	Role of the Contractor
	Describe the role of the contractor.  Add rows for additional contractors, if necessary.

	Partner 1
	List the name of partner 1.  Partners may be community or faith-based organizations, local food stamp offices, food banks or pantries, retailers, or other community organizations.  Obtaining a letter of commitment from your partners is good project management.  It is suggested that you obtain such a letter from each partner and maintain the letter in your files.  Add rows for additional partners, if necessary.

	Role of Partner 1
	Describe the role of partner 1.  Add rows for additional partners, if necessary.

	Evaluation
	Explain how the project will be evaluated. Include your data collection and analysis plan.  Note if your evaluation will be able to assess how many people reached by the outreach activities were certified or denied for food stamp benefits.


