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APPENDIX D  ADVANCE PLANNING 
DOCUMENT CHECKLISTS AND WORKSHEETS 
 
Feasibility Study Worksheet 
 

 
 

 

  

 System Name 
Requirement Current System Proposed System Alternative 1 Alternative 2 

Objectives: 
 

    

Requirements:  
 

    

Assumptions and 
Constraints 

    

Technical Maturity 
of Solution 

    

Compatibility of this 
system with state 
standards for 
hardware, 
architecture or 
environment  
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Compatibility of this 
system with other 
necessary software or 
applications 

    

Organizational impacts of 
this system 

    

Facility/site impacts     

Operational impacts 
(e.g., user operating 
procedures, data center 
procedures, source data 
management, data entry 
procedures, data retention 
requirements, plans for 
system support, archiving, 
etc.) 

    

Fiscal impacts 
(e.g., cost factors related 
to the design, 
development, or transfer 
and operation of this 
system) 

    

 
Justification:  Based on your comparison, above, and your evaluation criteria, how do the systems compare?  Which one(s) merit 
further consideration of their costs and benefits?  Why?   

 

 System Name 
Requirement Current System Proposed System Alternative 1 Alternative 2 


	4.0.1                 Approval Thresholds
	4.0.2              WIC State Agency Model Systems and the APD Process
	5.0.1              Project Management Knowledge
	5.0.2              Project Management Skills
	1.0
	2.0
	3.0
	4.0
	5.0
	5.1
	5.2
	5.3

	State Name: 
	APPENDIX E   SAMPLE STATUS REPORT
	1.0       Executive Summary
	2.0     Status Overview
	3.0    Work Accomplished
	3.1 Work completed for last reporting period – mm/dd/yy

	4.0    Deliverables in Progress
	5.0    Planned Activities
	5.1 Work planned for next reporting period

	6.0    What is going well?
	7.0    Key Issues with Resolution Strategy (Note: May also be addressed under Risks)
	8.0    Project Deliverable Status
	9.0    Open Risks
	10.0 Problem Areas/Risk Mitigation
	11.0 Project Budget and Actual Expenditures
	12.0 Contractor Performance Update
	13.0 Updated Project Schedule of Milestones and Deliverables (Gantt Chart)
	Equal Employment Opportunity
	Clean Air Act
	The Clean Air Act, Section 306 stipulates:
	Clean Water Act
	The Clean Water Act, Section 508 stipulates:
	Anti-Lobbying Act
	Americans with Disabilities Act
	Drug-Free Workplace Statement
	Debarment and Suspension
	Royalty-Free Rights to Use Software or Documentation Developed




