gency model




CSC
Design,

Development
Vendor

EBT Processor

Banking Vendors

New State

Implementers

M&O Vendors

SPIRIT

SPIRIT USER GROUP

Acoma Canoncito & Laguna
Alaska
Arkansas
Chickasaw Nation
Choctaw Nation
Eight Northern Pueblos
Inter-Tribal Council of OK
Five Sandoval pueblos

Osage Nation
Otoe-Missouria
Muscogee Creek Nation
Maine
Minnesota
Mississippi
Missouri
Montana
San Felipe Pueblo
Santo Domingo Pueblo
Wichita Caddo Delaware Enterprises
Zuni Pueblo

USDA
FNS HQ
) o USDA FNS
REGIONAL
TEAM OFFICES
SUNTIVA MPRO
MWRO
USDA FNS NEAR
- - State SERO
Systems SWRO
................ - WRO

PRODUCT MANAGEMENT
OFFICE

Change Control
Communications

Documentation Repository
Issue Tracking
UAT Coordination
Facilitation

Administrative Support




Implementation SUG “Buy In”
é_’

Strategic
Planning

SPIRIT

A Working State Agency Model



Assessment

SPIRIT Organizational OpSeIT,;IEIOTnm E:]%C;nrgénrﬁenrﬁ
Functionality Structure Processes Contract

Strategic Planning

Plan for Define
Technology Organizational
Improvements R&R

Define Process Procurement
Improvements Strategy

SPIRIT - A Working State Agency Model



Communications

SUG “Buy In”

Publish Code Roles & Procurement
Assessment, Responsibilities Process Changes Work Groups,
Introduce TAG P Lead SA

Implementation (In Process)

Technolo SPIRIT Roles, Incorporate
Advisor G?gu Responsibilities, Processes RFP In Process
y P Outcomes (In Process)

SPIRIT - A Working State Agency Model



Monitor & Review

PMO Implemented
Responsibilities Process Changes And More to Come

A 4

Assessment

SPIRIT - A Working State Agency Model



e Enhancement Contract
e Contract Transition

Procurement

» Contract extension includes possible transition
 Extended Contract end date - 10/21/2013
 May delay future development



- Alaska Completes MIS Implementation
e Mississippi
e Potawatomi Nation

e Automated Communications Mode
e Improved offline clinic capabilities
e Scheduled for release 1/4/2013

Current Release Schedule

Release 2.17 09/28/2012
Release 2.18 01/04/2013
Release 2.19 04/12/2013
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SPIRIT — NeXxt

SUG EBT Project Manager
Re-establish EBT Task Force (SMES)
Align SPIRIT Interface with Ul
Online EBT Implementations
Offline EBT Implementation

Questions
Beverly Hancock
Beverly.hancock@sugpmo.com

Phone: 580-310-6450
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