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Crossroads States

Four states with diverse requirements applied to be a State Agency Model Project

West Virginia

Virginia

North Carolina

Alabama
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High Level System Features

« Family Centric

* Benefits Issuance (Paper or EBT)

* Highly Customizable and Configurable
e Online Portals (Participant and Vendor)

e Disconnected Solution

* Electronic Interfaces

e Latest generation technology

— Microsoft .NET 4
— WPF and ASP
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Crossroads Dashboard
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Family Centric: Certification

Family Services Scheduling Vendor raﬁms
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Vendor

Web Portal
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Next Steps

1. User Acceptance Testing

- Winter 2012
2. Pilot

- Summer/Fall 2013
3. Rollout

- Winter 2014




Lessons Learned

1. Onsite Demonstrations

2. Reviewing Design Documents
— State/Federal Policy Issues

3. Report Definitions and Tools

4. Electronic Interface Coordination
5. Central Processing Setup

6. Performance Test Tools




	State Agency Model Project
	Crossroads States
	Crossroads Organizational Structure
	High Level System Features
	Crossroads Modules
	Crossroads Dashboard
	Family Centric: Certification
	Vendor Web Portal
	Next Steps
	Lessons Learned

