
Implementing MIS and EBT jointly  

FNS 2012 WIC EBT  
User Group Meeting 



About West Virginia 

 
 8 Local Agencies            

 
57 Clinics 
 
47,500 Participants        
 
35,000 Households 
 
330 Vendors 
 
 



About West Virginia 

Crossroads Consortium 
 
MIS and EBT Jointly 
 
Online Solution 
 
Partnered with CSC for 
MIS Development and  
FIS and CDP for 
Processing 

 



WIC Direct Dashboard 



Crossroads Dashboard 



Next Steps 

User Acceptance Testing  
- 4th Quarter 2012 
Pilot   
- 1st Half of 2013 
Rollout  
- 2nd Half of 2013 

 



Lessons Learned 

 Schedule Coordination 
 Electronic Interface  

 Coordination  

 Development 
 Testing 

 Pilot Selection 
 Equipment Deployment 

 Clinics and Retailer 
 State Agent Staff Resources 
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